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Executive Summary

The main objective of the WebTEXpert project is to perform research on methodologies for integrated
innovation management, to develop appropriate courseware and to establish web-based services for
SMEs on industrial associations' portals as content platforms for learning and training.
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Textile SMEs are generally specialised on specific
process stages or even process steps of the product life
cycle. The concentration on core competencies makes
them high potential innovative partners for other sectors.
The research activities of WebTEXpert aim therefore at
sophisticated methods and tools for the integrated,
cooperative innovation management adapted to the
specific needs of SMEs in the textile and clothing sector.
Research is focused on the integration of the life cycle
phases, value added stages and innovation process
phases for fashion and technical applications with special
focus on technology transfer from and to other sectors.
The work is performed in seven research groups covering
all relevant textile applications and textile processes as
well as European textile regions. As multilingual portal
WebTEXpert will contain all research results in form of
descriptions of methods and technologies, multimedia
courseware, best practices and success stories.
Knowledge based navigation identifies the users’ needs,
selects appropriate content and links them to experts and
bodies of knowledge. To transfer the research results to

the SME core group and beyond, the workplan foresees a ‘train the trainer’ concept to achieve an

additional multiplier effect.

WebTEXpert has the following innovative aspects that will enhance the potential of industry to

compete in the market:

* SMEs participate in the research, they explore and test advanced methods and approaches
* Holistic view on innovation management methods and approaches

* Integrative methods enable textile SMEs to be partners in high value added networks

e Allresults are available to SMEs on the WebTEXpert content portal

« A substantial training plan guarantees the dissemination and exploitation of the results

e The Industrial Associations and Groupings (IAGs) will own and maintain the portal
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The WebTEXpert Portal contains mainly descriptions of methods and success stories of
companies that apply these methods successfully. All content is available multiple languages,
at least in English and the original language of the project partners.

THE PORTAL

Success Stories
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especially extended in order
to meet the requirements of
the textile industrv.

Environmental issues constitute a major challenge for the competitiveness of SMEs, mostly when wastewater in textile
Emanuel (Assistent) finishing is concerned and laws have become very restrictive, as consequence of Kyoto agreements, thus resulting in
Start higher costs
D"Appolonia with VITO, EURATEX developed an innovative wastewater recycling plants, in the textile plant of
Profile P
Stamperia di Lipomo, based on Bioreactive Membrane technology, already exploited in space application
" demonstrating the following advantages:
Views
Topics
e #  complete retention of suspended solids pollutant due to the high-efficiency membrane filtration system, resulting
in a high quality effluent, which is basically free of Total Suspended Solids (TSS) and of pathogenic germs;
HTML Navigator
*  high intemal biomass concentration due to the effective retention of sludge by the membrane, resulting in
Help reduced bioreactor volumes;
Logout #  higher retention times of hardly biodegradable compounds, due to the membrane retention ability of long-chain
molecules, resulting in increased biodegradation of COD(Chemical Oxygen Demand) and BOD(Biochemical-Oxygen
Demand);
53 *  smaller footprint of the overall treatment plant due to the replacement of the secondary clarifier (gravity
sedimentation basin) by the simple membrane module;
= -
I I-I I.E"E . lower costs for sludge disposal due to the lower biomass generation;
h Ll process automation due to the application of modern process control equipment, resulting in system modularity
and easy processing.
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The WebTEXpert Portal provides you with various possibilities to find suitable content for you:
1. A thematic navigation map that shows all topics and the related content

2. A knowledge-based virtual assistant that identifies your profile by asking questions
3. Traditional search and filtering functionalities

Interested?
Visit www.webtexpert.net for more details or contact the consortium.
(turn page over for contact details)
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